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CURRENT
Constitution & By-Laws Issues

Problems

� Lack of accountability

� Lack of consistency

� Poorly-defined BOD duties

� Either too much work or too 

Solutions

� Rewrite of Constitution & By-

Laws

� Adhere to structure chart

� Add/eliminate positions
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� Either too much work or too 

little work for a Director

� BOD phone meetings have too 

many people – inefficient

� More manageable 

responsibility

� Greater accountability to 

members

� BOD Duties and Director 

duties explicitly listed



PROPOSED
Structure

� Board of Directors
� Old System:

� 5 Executive Committee Positions, 5 Regional Coordinators, & 5 
Committee Chairs

� Meets monthly

� Handles all business of the Association

New System
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� New System

� 7 Executive Committee Positions with more manageable 
responsibilities , 5 Regional Coordinators, & 4 Committee 
Chairs

� Meets quarterly

� Executive Committee acts with full BOD authority and meets 
monthly



PROPOSED
Officers

� President

� Vice President
� Encompasses role of Ombudsman

� Director of Finance
� Formerly the Treasurer

Director of Communication
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� Director of Communication
� Formerly the Public Relations Chair

� Director of Administration
� Formerly the Secretary

� Director of Outreach
� New:  Oversees recruitment & retention of members

� Director of Relations
� New:  Oversees professional organizational and corporate relations



CURRENT
Membership Categories

� Endowment Members

� Organizational Members

� Regular Organizational Members

� Developing Organizational Members

� Individual 
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Individual 

� Individual Student Members

� Non-voting Individual Alumni/Support Members

� Affiliate Members



PROPOSED
Membership Tiers & Categories

� Organizational Tier

� Legacy Organizational Members

� Regular Organizational Members

� Developing Organizational Members

� Individual 
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� Affiliate

� Non-institutional Affiliates

� Institutional Affiliates



ADDITIONAL CHANGES
Other

� National Conference
� Bid Proposal Selection process now in By-Laws

� Requires conference coordinator to keep a 

notebook of information and pass-it-on to the next 

conference coordinator

� Sets date restrictions on national conference
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� Calling a Meeting
� Member organizations have the power to call a 

membership meeting, BOD meeting, and Executive 

Committee Meeting.

� Election Procedure in By-Laws

� Coherent Constitution & By-Laws


